Spring Grove School
DISCIPLINE & EXCLUSION POLICY
CONTEXT
Spring Grove School has a duty of care to its pupils, and parents (or guardians) have a duty to ensure
the attendance and good behaviour of their son/daughter. Pupils are expected to respond positively to
the principles and rules of the school.
Discipline procedures at Spring Grove are based on the expectation that the vast majority of our pupils
behave well most of the time. Standards of expected behaviour are discussed and clarified with pupils.
In sustaining acceptable behaviour it is important that there is parental support for the school’s
policies.
Our aim is to help pupils understand right from wrong, be considerate of others and thus be ready to
take their place as responsible pupils at their next school.
Serious offences may lead to suspension or expulsion, but the Headmaster adopts a non exclusion
policy except in serious offenses.
Serious offences include:
 Bullying.
 Physical assault/threatening behaviour
 Damage to property
 Racist abuse
 Serious hacking/misuse of computer systems (including downloading pornography).
 Serious theft or persistent theft.
 Parental behaviour
This list is illustrative rather than inclusive. Breaches of the law, dangerous or reckless behaviour, and
persistent flouting of school standards, including academic standards, would also warrant major
sanctions.
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DISCIPLINARY PROCEDURE
The school's disciplinary procedure consists of four phases. Each phase has an increasing level of
intervention designed to assist a student to develop the self discipline skills that are necessary for
responsible student conduct.
Phase 1
Phase 1 misbehaviours include, but are not limited to the following: persistent lateness; absenteeism,
non-conformity to school rules, running in corridors, pushing in queues, loud noise, eating and drinking
outside designated eating areas, failure to complete homework, inattention in lessons, violating safety
rules, throwing objects, obscene gestures, uniform violations, swearing, being out of lessons/ school
without permission, failure to bring needed materials to lessons to class and any action which brings
the good name of the school into disrepute.
All these misbehaviours contradict the school’s code of conduct.
Action: the student’s name will be placed in the Form Book and may receive 15 minutes detention if the
Form teacher and Headmaster believe the behaviour is deemed to be unsatisfactory.
Phase 2
These misbehaviours are more severe and/or more persistent than phase 1 misbehaviours. The
student's conduct infringes upon the rights of others.
Action: the student will be placed on a daily report for 1 week reporting to Headmaster daily with a 15
minute detention if the report is unsatisfactory.
Phase 3
Common phase 3 misbehaviours include:
Persistent and serious violations of phase 1 offences, insubordination, disrespect to staff, fighting,
bullying, truancy, vandalism, theft.
Phase 3 consequences:
Action: the student will be placed on daily report for 2 weeks reporting to Headmaster daily with a 30
minute detention if report is unsatisfactory. A Pastoral Support programme (PSP) will be negotiated
with clear targets for improvement between pupil, his/her parents and the Headmaster.
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Phase 4
These misbehaviours are so severe or so persistent that the student has disrupted or threatens to
disrupt the school's efficiency to such an extent that his/her presence in the school is not acceptable.
This type of behaviour may initiate an immediate fixed term or permanent exclusion.
Common phase 4 offences include but are not limited to:
Serious offences include:








Bullying.
Physical assault/threatening behaviour
Damage to property
Racist abuse
Serious hacking/misuse of computer systems (including downloading pornography).
Serious theft or persistent theft.
Parental behaviour

The Headmaster can decide which phase a student will be placed upon.
EXPECTATIONS OF PUPILS
Pupils are expected to behave in a responsible and socially acceptable fashion, treating others as they
would wish to be treated.
The pleasant atmosphere that exists in the school is due to good manners, our respect for other
people’s property and a willingness to learn.
Pupils have a right to be treated as respected individuals, but also a responsibility to abide by the basic
rules of the school.
INVESTIGATION
Awareness by staff of offences is likely to arise in a variety of ways. A teacher upon hearing of
an offence or encountering an issue must act in accordance with school policy. They should
consider guidance given in, for example, the Behaviour Policy, Anti-Bullying Policy and the Child
Protection Policy. Teachers will need to inform the Headmaster. Any investigation (beyond
preliminary discussion) must be conducted in accordance with a plan agreed by the
Headmaster and probably conducted by him/her. The investigation of a serious offence should
not be conducted by a member of staff who was witness to the alleged breach. Once a decision
is made to launch an inquiry/investigation a plan must be defined:
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 Decide the critical issues, and what inquiries could be reasonably made to resolve
them.
 Inform parents of the situation.
 Keep accurate written records of each stage of the investigation, including date, time,
who was present, what was said, and where it took place.
 When taking notes of an interview, read these notes back to the person being
interviewed at the end to confirm their accuracy.
 Add any written statements (by a pupil or person interviewed) to your
documentation, completing an Incident Form as a cover sheet.
 Be careful and even-handed in consideration of all available evidence.
 Consider having another adult present during any discussion or interview.
 Consider the age and vulnerability of the pupil/pupils being interviewed. Also
consider the record of the pupil, his/her circumstances, peer pressure, frequency and
severity of the behaviour and likelihood of recurrence.
 Written records should be collated and filed in the School files.
 Any punishment/sanctions must be proportional to the offence committed (and
consistent with the burden of probability) - sanctions are defined in the Reward and
Sanctions policy.
SUSPENSION AND EXPULSION
In the event of serious misbehaviour, matters are referred to the Headmaster.
Serious breaches of discipline can result in suspension or expulsion.
Suspension is applied for serious breaches of school rules and expectations.
Only the Headmaster may suspend a pupil.
This may occur in two forms:
1. Fixed-term sanction - a pupil is excluded from the school for a defined period as a
warning of the need to re-assess his/her behaviour. This is recorded on a pupil’s
disciplinary record.
2. Removal of a pupil pending an investigation of a rumour or complaint concerning
him/her. This is a neutral (not disciplinary) measure to allow an
investigation, and may also be taken for the good of the pupil by separating him/her
from immediate school pressures.
The Headmaster will make any such decision in consultation with senior staff.
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The Headmaster will explain the matter to parents. There is no right to formal review of decisions to
suspend, but parents may ask the Headmaster to reconsider.
Expulsion (proper) - in the case of serious offences the Headmaster may require a pupil to leave the
school. Before making this decision the Headmaster will have consulted the Chairman of Governors.
Parents must be made aware that they can seek a Governors’ Review.
PERMANENT WITHDRAWAL
Withdrawal of a pupil - for a breach of discipline which did not justify expulsion, but makes it
impossible for the pupil to remain, the Headmaster may request parents to withdraw a pupil. A
consultation with parents will take place, to discuss leaving status and to provide help in finding a fresh
start. If parents accede to this request, there will be no fees in lieu of notice. The fees/extras up to and
including the end of the present term remain payable (without remission for unexpired weeks).
Required removal - following consultation, the Headmaster is satisfied a pupil must leave, but parents
refuse to withdraw the pupil. The Headmaster is entitled to suspend (or to continue suspension) and to
inform parents that consideration will now be given to formally requiring the pupil’s removal. The
Headmaster will set the timescale (e.g. 3 days) for his decision.
The Headmaster will inform parents that if he comes to the conclusion that the child must be removed,
the parents will be entitled to a review by Governors. However, they must realise that, if the decision is
upheld, leaving status may be affected (and there may be financial consequences). When requiring
removal the Headmaster should state:
• The facts found.
• Reasons for the decision.
• The pupil’s leaving status.
• The financial position.
If parents request a Governors’ review they should be sent an application form and a copy of the
review procedure without delay. Following receipt of a completed application from parents, the review
should take place within 7 days and preferably sooner.

Bill Jones
Headmaster
January 2013
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